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AGENDA 
BOARD OF REGENTS MEETING 
TYLER STATE COLLEGE 
4:00 p.m., July 10, 1974 
I. Invocation 
II. Approval of Minutes, June 26, 1974 Meeting 
REPORT: Each of you has been sent a copy of the Minutes of the 
June 26, 1974 meeting of the Board of Regents. Are there any additions 
or corrections to the Minutes of the June 26, 1974 meeting? 
Motion: 
Second: 
• 
• 
BOARD ACTION: That the Minutes of the June 26, 1974 meeting of the 
Board of Regents of Tyler State College be approved as written. 
(approved) (disapproved) 
III. Approval of Agenda 
REPORT: Each of you was furnished a copy of the letter to the 
Secretary of State in accordance with state law, advising_him of this 
meeting and furnishing him a copy of the items to be considered today. 
Is there a motion- to approve the agenda? 
Motion: 
Second: 
BOARD ACTION: That the agenda of the Board of Regents meeting as 
presented to the Secretary of State pursuant to state law, be approved. 
(approved) (disapproved) 
IV. Report of Standing Comgaittees 
A. Executive Committee - Regent Dean W. Turner 
• 
• 
• 
B. Finance and Appropriations Committee - Regent C. Quentin 
Abernathy 
1. 1974-75 Institutional Budget Report (Exhibit A) 
REPORT: A report concerning the 1974-75 institutional 
budget will be presented in accordance with instructions from 
the Finance and Appropriations Committee. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken 
upon consideration of the report by the Finance and Appro-
priations Committee. 
(approved) (disapproved) 
2. 1976-1977 Biennial Appropriations Request Report  (Exhibit B) 
REPORT: A report concerning the 1976-1977 biennial 
appropriations request will be presented in accordance with 
instructions from the Finance and Appropriations Committee. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken 
upon consideration of the report by the Finance and Appro-
priations Committee. 
(approved) (disapproved) 
C. Academic and Personnel Committee - Regent Jeff Austin, Jr. 
Consideration of Reappointment of Tyler State College Personnel 
REPORT: As specified in Article V, Section 5.2 of the By-Laws 
of the Board of Regents which states that the President shall 
nominate annually to the Board of Regents the employment of 
such faculty members, administrators and other personnel who, 
in his opinion, will serve the best interests of the institution, 
President Stewart' has recommended that the individuals named 
in the 1974-75 Tyler State College institutional budget serve the 
institution during the 1974-75 academic year in the positions and 
at the salaries specified in said budget. After review by the 
Academic and Personnel Committee of the recommendation 
of the President, the committee recommends that the individuals 
named in the 1974-75 Tyler State College institutional budget 
serve the institution during the 1974-75 academic year in the 
positions and at the salaries specified in said budget. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approves the 
individuals named in the 1974-75 Tyler State College institutional 
budget to serve the institution during the 1974-.75 academic year 
in the positions and at the salaries specified in said budget; and 
further, that new personnel or replacements will be subject to 
approval of the Board of Regents in accordance with the By-Laws 
of the Tyler State College Board of Regents. 
(approved) (disapproved) 
D. Campus and Building Committee - Regent Neal E. Velvin 
Consideration of Architectural Planning Report 
• 
• 
REPORT: A report relative to architectural planning will be 
presented by the Campus and Building Committee for considera-
tion by the Board of Regents. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken upon 
consideration of the report by the Campus and Building Committee. 
(approved) (disapproved) 
E. Legal Committee - Regent Robert G. Schleier 
V. Report and Recommendations of the President of the College. 
VI. Reports of Special Committees 
Gifts and Scholarship Committee - Regent David K. McKie 
VII. Unfinished Business 
• 
• 
• 
VIII. New Business 
IX. Adjournment 
Motion: 
Second: 
Time: 
JHS:11 
• 
MINUTES 
Regular Meeting of 
BOARD OF REGENTS 
TYLER STATE COLLEGE 
Held on the Campus of 
Tyler State College 
July 10, 1974 
• 
• 
The Board of Regents, Tyler State College, convened at 4:00 p.m., 
July 10, 1974, with eight members present: Chairman B. H. McVicker, M.D., 
Dean W. Turner, David K. McKie, C. Quentin Abernathy, H. J. McKenzie, 
Jack C. Morgan, Robert G. Schleier, and Neal E. Velvin. Regent Jeff 
Austin, Jr. was absent. 
Also present were Dr. James H. Stewart, Jr., President; Dr. Billy L. 
Turney, Vice President for Academic Affairs; John R. Sawyer, Vice President 
for Fiscal Affairs; James S. Powell, Director of the Office of Public Informa-
tion; Legal Counsel Harry Loftis; and Mrs. Lou Love, Secretary to the Presi-
dent. 
Others in attendance were the Reverend Milton Redeker, Assistant to the 
Pastor of the First Baptist Church, Tyler; Wallace Scott, President of 
Caudill Rowlett Scott architectural firm; E. Davis Wilcox of E. Davis Wilcox 
Associates; and Jean Ann Yungman from the Tyler Courier-Times newspaper. 
Also the following from Tyler State College: James L. Mayfield, Dr. W. A. 
Mayfield, Dr. George Joyce, Dr. Noel H. McCoy, Dr. Frank H. Smyrl, 
Dr. Robert L. Cox, and Dr. 0. Robert Marsh. 
The meeting of the Board of Regents, Tyler State College, was called to 
order by Chairman B. H. McVicker, M.D. 
• 
• 
ITEM I. INVOCATION 
The Reverend Milton Redeker, assistant to the pastor of the First Baptist 
Church, Tyler, brought the invocation for the opening of the meeting of 
the Board of Regents of Tyler State College. 
ITEM II. APPROVAL OF AGENDA 
Regent Turner moved, and Regent Morgan seconded, that the agenda of 
the Board of Regents meeting as presented to the Secretary of State pursuant 
to state law be approved. Motion carried unanimously. 
ITEM III. APPROVAL OF MINUTES, MEETING OF JUNE 26, 1974 
After discussing the Minutes of the June 26, 1974 meeting of the Board of 
Regents, Regent Abernathy moved, and Regent Morgan seconded, that the 
approval of the Minutes be deferred. Motion carried unanimously. 
ITEM IV. CONSIDERATION OF REPORT BY CAMPUS AND 
BUILDING COMMITTEE 
Regent Velvin, speaking for the Campus and Building Committee, stated that 
Mr. Wallace Scott of Caudill Rowlett Scott architectural firm and Mr. E. 
Davis Wilcox of E. Davis Wilcox Associates have been invited to appear at 
the Board of Regents meeting today. 
Mr. Scott stated that he was very glad to be present but regretted that 
William T. Steely, the project engineer for the Tyler State College campus 
development, was unable to accompany him. Mr. Scott reported that the 
plans and specifications are printed and the architects have been contacting 
various people in the building industry to get the maximum interest in the 
Tyler State College building program. Contractors are worried about 
inflation, and delay is costing dollars every day, Mr. Scott stated. He 
discussed generaIlysuch items as foundation, wall system, air conditioning, 
and structural steel and stated that, as engineers, he felt they have good 
building plans. 
Chairman McVicker called on Mr. E. Davis Wilcox, representing the 
Tyler architectural firm that is working with Caudill Rowlett Scott on the 
Tyler State College project. Mr. Wilcox stated that he would not attempt 
to build a building without some change in foundation, wall and structural 
systems. 
Mr. Scott stated that an addendem for an alternate wall system would be 
ready for printing within two weeks which would make a July 31 bid date 
very tight. 
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Chairman McVicker stated that the Board of Regents will be called into 
session to set a bid date after the alternate plans for exterior walls have 
been received and the Board has had sufficient time to study the plans. 
BOARD ACTION: Received as information. 
ITEM V. 1974-75 INSTITUTIONAL BUDGET 
Regent Abernathy, chairman of the Finance and Appropriations Committee, 
presented the proposed 1974-75 Educational and General Budget made up 
totally of state appropriated funds totaling $1,961, 984. This amount pro-
vides the resources for all 1975 Fiscal Year operations of the college 
excluding auxiliary enterprises, construction funds and private contribu-
tions. Of this amount, $1,288,801 or 69°/0,is budgeted for categories 
directed related to the educational functions of the college, i.e., faculty 
salaries, library, departmental operating expense, organized research and 
instructional administration. The total budget amount for the period of 
September 1, 1974 through August 31, 1975 (excluding building funds) is 
$2, 085, 718 which includes the state appropriated funds and income from 
auxiliary enterprises. 
Regent Abernathy stated that the Finance and Appropriations Committee has 
studied the proposed budget and it is the recommendation of the committee 
that the 1974-75 Fiscal Year Budget be approved. 
BOARD ACTION: Regent McKenzie moved, and Regent Abernathy seconded, 
that the Tyler State College Annual Budget for the Year Beginning Septem-
ber 1, 1974 as presented in the bound document totaling $2, 085, 718 for 
categories directly related to the educational functions of the college and 
the unexpended balance of $8, 938,962 for campus development be approved. 
Motion carried unanimously. 
ITEM VI. 1976-1977 BIENNIAL APPROPRIATIONS REQUEST 
Regent Abernathy reported that the Tyler State College biennial request for 
legislative appropriations for Fiscal Years ending August 31, 1976 and 1977 
reflects the proposed submission based on the instructions from the 
Governor's Budget Office and the Legislative Budget Board under the zero 
base budget concept and with submission to be made on two levels. Level I 
totals $23,899, 964 of which $3,447, 459 is for 1976 operating expenses and 
$4, 662,265 for 1977 operating expenses. $15, 790,240 is provided for 
facilities construction in 1976 with the unexpended balance carried forward 
for 1977. For Level lithe total amount requested is $29, 021, 986 with 
$4,542, 434 for 1976 operating expenses and $5,870,169 for 1977 operating 
expenses. Level II provides $18, 609, 383 for 1976 facilities construction 
with the unexpended balance carried forward for 1977. 
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BOARD ACTION: Regent Abernathy moved, and Regent Schleier seconded, 
that the 1976-1977 Biennial Appropriations Request of $23,899,964 for 
Level I and $29,021,986 for Level II as contained within the printed request 
document be approved by the Board of Regents, Motion carried unanimously. 
ITEM VII. CONSIDERATION OF REAPPOINTMENT OF TYLER 
STATE COLLEGE PERSONNEL 
Regent McKie, reporting for the Academic and Personnel Committee, stated 
that as specified in Article V, Section 5.2 of the By-Laws of the Board of 
Regents which states that the President shall nominate annually to the Board 
of Regents the employment of such faculty members, administrators and 
other personnel who, in his opinion, will serve the best interests of the 
institution, President Stewart has recommended that the individuals named 
in the 1974-75 Tyler State College institutional budget serve the institution 
during the 1974-75 academic year in the positions and at the salaries specified 
in said budget. After review by the Academic and Personnel Committee of 
the recommendation of the President, the committee recommends that the 
individuals named in the 1974-75 Tyler State College institutional budget 
serve the institution during the 1974-75 academic year in the positions and 
at the salaries specified in said budget. 
BOARD ACTION: Regent McKie moved, and Regent Morgan seconded, that 
the Board of Regents approves the individuals named in the 1974-75 Tyler 
State College institutional budget to serve the institution during the 1974-75 
academic year in the positions and at the salaHes specified in said budget; 
and further, that new personnel or replacements will be subject to approval 
of the Board of Regents in accordance with the By-Laws of the Tyler State 
College Board of Regents. Motion carried unanimously. 
ITEM VIII. REPORT FROM LEGAL COMMITTEE 
Regent Schleier reported that he has received a draft of the proposed Rules 
and Regulations for the Board of Regents and it is anticipated that a 
recommendation can be made at the next Board meeting. 
BOARD ACTION: Received as information. 
ITEM IX. REPORT FROM SPECIAL GIFTS COMMITTEE 
Regent McKenzie asked that a letter be written to the president of the Tyler 
State College Educational Foundation, Inc. suggesting that he write a letter 
to Mr. Mike Harvey, who has given the financial means to build the lake 
on the permanent campus site, requesting that he direct Wisenbaker-Fix 
and Associates do the engineering work on the lake and submit plans to the 
Board of Regents for approval. 
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BOARD ACTION: Regent Schleier moved, and Regent McKenzie seconded, 
that a letter be written to the president of the Tyler State College Educational 
Foundation, Inc. suggesting that he write a letter to Mr. Mike Harvey, donor 
of the financial means to build the lake on the permanent campus site, request-
ing that Mr. Harvey direct Wisenbaker-Fix and Associates to proceed with 
the engineering work on the lake site. Motion carried unanimously. 
ITEM X. PRESIDENT'S REPORT AND RECOMMENDATIONS 
President Stewart covered the following items in his report to the Board of 
Regents: 
1. 1975 Fiscal Year Budget 
The Tyler State College 1975 Fiscal Year Budget has been developed 
with the philosophy in mind of providing maximum resources for the 
direct educational functions of the college, thereby insuring the 
student the best educational opportunities within available capabilities, 
President Stewart stated. 
He listed the following major program improvements and developments 
reflected in the 1975 Fiscal Year Budget: 
a. A 6.8% statutory cost of living increase for those faculty 
whose salary was less than $15,000 during the 1974 Fiscal 
year. 
b. A minimum statutory cost of living increase of 3.4% for 
those faculty with salaries of $15,000 or more and all 
classified personnel. 
c. Salary increases to implement a pay plan for classified 
personnel which was developed during the 1974 Fiscal Year. 
This resulted in position classification based on job descriptions 
for all classified personnel. 
d. The implementation of the School of Technical and Vocational 
Studies, including the addition of a Dean for the school and the 
office support necessary for efficient and effective operation. 
e. A new Dean of the School of Humanities and Social Sciences 
who will serve as the academic administrator for the School 
of Sciences and Mathematics and the School of Fine and 
Performing Arts. This is an interim step toward full imple-
mentation of the Board's institutional organizational structure 
and is consistent with sound educational and fiscal practices. 
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f. The position of Chairman, Department of Nursing, is 
provided in order that this significant program can be 
implemented following the anticipated approval of a Bachelor 
of Science degree in Nursing by the Coordinating Board, 
Texas College and University System. 
g. Ten new faculty positions including one in the School of 
Sciences and Mathematics, two in the School of Business, 
five in the School of Education and Psychology and two in 
the School of Humanities and Social Sciences. 
h. The addition of a media specialist who will function as a 
member of the library staff in developing institutional media 
resources. 
i. The addition of some 31,000 volumes for the library which 
will bring the total volume count to between 100,000 and 
110, 000 by the end of the fiscal year. 
j. An executive assistant who will have the prime duties of the 
institutional personnel function including the large volume of 
work required by both the state and federal governments in 
the areas of affirmative action and equal employment oppor-
tunity. This is another interim step to fully implementing 
the Board's organizational structure. As you recall, the 
visitation committee of the Southern Association of Colleges 
and Schools during their accreditation visit reported that 
the personnel function should be implemented at an early date. 
k. The implementation of the full time position of Director of Data 
Processing from the current half time status. 
1. The addition of two clerical positions for the Business Office 
and one for the Office of Admissions and Records. Also, a 
mail clerk is included to serve the institution. 
BOARD ACTION: Received as information. 
2. Request for Legislative Appropriations for Fiscal Years Ending 
August 31, 1976 and 1977 
President Stewart stated that the elements of institutional costs 
provide the fundamental guide for submitting biennial requests for 
state institutions of higher learning. The biennial request is based 
on the concept of allowing Tyler State College to continue to offer a 
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quality academic program emphasizing teaching and its defined role 
and scope of serving the regional needs of students transferring from 
community and junior colleges, as well as other institutions. In 
accomplishing these objectives, President Stewart continued, attention 
will be focused in the areas of: 1) academic program growth and 
development; 2) implementing the approved academic and administra-
tive organization; 3) acquiring library and instructional resources for 
the educational program and supporting administrative and student 
service operations; 4) building additional facilities on the permanent 
campus site in accordance with the approved institutional campus 
master plan; 5) and identifying educational services that can and 
should be made available to the public served by the institution. 
BOARD ACTION: Received as information. 
3. Report on Library Book Volume 
The library continues to grow at a rapid pace, according to President 
Stewart, and he revised the volume count from 110,000 to 125,000. 
BOARD ACTION: Received as information. 
4. State Auditors on Campus 
President Stewart announced that Bill Harris and Mack Smart, state 
auditors, are making a routine audit at Tyler State College. They 
will probably be on campus three to four weeks. 
BOARD ACTION: Received as information. 
ITEM XI. PRESENTATION BY MEMBERS OF THE ADMINIS-
TRATIVE COUNCIL 
On invitation of the Chairman of the Board, members of the Administrative 
Council of Tyler State College gave reports on the academic programs and 
student services activities that were well received by the Board. Chairman 
McVicker praised the work of this group in their pursuit of academic 
excellence for Tyler State College. 
BOARD ACTION: Received as information. 
ITEM XII. CLARIFICATION OF RESOLUTION 
Regent Morgan stated that there had been some discussion relative to 
clarification of the resolution adopted by the Board of Regents at the 
June 26, 1974 Board meeting. Regent Morgan submitted the following 
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clarification to the resolution: 
After a full discussion and in order to prevent any misunderstanding 
that might arise in relation to the resolution as passed by the Board 
of Regents on June 26, 1974 pertaining to the distribution of plans 
and specifications for bids on page 8; 
Whereas it was not the intent of the Board of Regents nor CRS for 
such resolution to be an acceptance or an approval of such plans and 
specifications of CRS, 
Therefore the Board of Regents does hereby adopt the following 
resolution in clarification: 
Be it resolved in order to more fully express the understanding 
of the Board and CRS that the word "distribution' ? should be 
substituted for the words "approved" and "acceptance" as they 
appear in such paragraphs 4 and 5 of the resolution shown on 
page 8 of the June 26, 1974 Minutes of the Board of Regents. 
And be it further resolved that the distribution of the plans and 
specifications was for the purpose of securing bids for determining 
the cost of construction of such facilities as designed but without 
acceptance or approval thereof. 
BOARD ACTION: Regent Morgan moved, and Regent Schleier seconded, 
that the following clarification to the resolution approved by the Board of 
Regents at the jthe 26, 1974 meeting be approved: Be it resolved in 
order to more fully express the understanding of the Board and CRS that 
the word "distribution" should be substituted for the words "approved?' and 
"acceptance" as they appear in such paragraphs 4 and 5 of the resolution 
shown on page 8 of the June 26, 1974 Minutes of the Board of Regents. 
And be it further resolved that the distribution of the plans and specifica-
tions was for the purpose of securing bids for determining the cost of 
construction of such facilities as designed but without acceptance or 
approval thereof. Motion carried with six Regents voting yes and one 
Regent voting no. 
ITEM XIII. ADJOURNMENT 
On motion of Regent Abernathy, and seconded by Regent McKie, the meeting 
adjourned at 6:55 p.m. 
APPRO 
. . McVicker, M.D., Chairman 
S\liej \kc 
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